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CHAPTER 3 
TEST AND EVALUATION DOCUMENTATION AND ADMINISTRATION 
RCS ATTE-3 
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3-1. General. This chapter describes minimum policies, guidance and submis- 
Sion requirements for administrative documentation and reporting in executing 
or supporting test programs. Figure 3-1 depicts TRADOC test documentation 
responsibilities for OTEA and TRADOC tests. : 


3-2. Minimum test documentation. Minimum documentation for operational test 
and evaluation (OT&E) shall consist of the independent evaluation plan (IEP), 
test support packages (TSP), test and evaluation master plan (TEMP) (Defense 
Systems Acquisition Review Council (DSARC) controlled systems), outline test 
plan (OTP), test design plan (TDP), coordinated test program (CTP), operational 
test readiness statements (OTRS), Safety release, system performance reports 
(SPR), test report (TR), and independent evaluation report (IER). The IEP is 
the basic document for establishing the need for a test Program. It guides 
test organization development of the OTP and TDP and, more importantly, provides 
a coordinated plan for accomplishing a TRADOC independent evaluation of the — 
system or concept undergoing evaluation. The issues and criteria contained in 
the IEP provide broad test parameters and are the basis for development of the 
OTP. The collective contents of the IEP, OTP and TSP provide the majority of 
information, issues, criteria, and parameters required for preparation of the 
TDP and detailed test plan (if required), test execution, and preparation of the 
test report. The test cycle concludes with an IER based on an analysis of the 
TR, COEA/TEA (if available), contractor tests, other studies, analyses and test 
data. Subsequent paragraphs discuss these documents, submission procedures and 
the overall OT&E process. It should be noted that FDTE normally do not require 
CTP or TEMP and that concept evaluation (CEP) documentation is purposely held 
to a minimum. 


3-3. Independent evaluation (IE). 


a. DOD Directive 5000.3 and implementing Army regulations (AR 71-3 and 
AR 1000-1) require thata major field agency, separate and distinct from the 
materiel developing or using agency, provide independent evaluation of materiel 
systems in the system acquisition process. The TRADOC independent evaluator 
evaluates the total system (i.e., hardware, software, doctrine, logistics, 
training and personnel) examining all operational issues to provide a compre- 
hensive TRADOC IER and supporting documentation to the IPR in accordance with 
paragraph 3-20 of AR 71-3. This will be used to support the development of 
the TRADOC position statement to the decision review (DSARC/ASARC/IPR) . Although 
-the IE is frequently identified with the planned OT to Support the final deci- 
Sion and will address the adequacy of testing, it uses all available data , 
sources (e.g., DT, OT and RDTE data and reports, COEA/TEA, studies and analysis) 
in developing the TRADOC evaluation. The IE is a continuing process based on 
an approved IEP that must evolve as new information is obtained and issues de- 
veloped, changed, or resolved. An approved IEP is the basis for development of 
the outline test plan (OTP) and test design plan (TDP) for the scheduled OT. 
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The TRADOC IEP is prepared by the proponent with assistance from the LOGC and 
logistic oriented school(s), the Soldier Support Center, the Training Support 
Center, and any designated cooperative proponent(s). The IEP is approved for 
TRADOC by the Combined Arms Center (CAC). Following approval, the proponent 
maintains a current IEP throughout the evaluation process. The IEP serves as 
the basic planning document for developing the IER at the completion of the 
acquisition cycle. For each phase of testing, CAC will review the IEP and 
supporting documentation as needed to-- | 


(1) Provide a TRADOC approved IEP to the test organization. 


(2) Assure compatibility of OTP, TDP and test report with the current 
approved IEP. 


(3) Assure timely updating of the IEP as pertinent new information evolves. 


b. The Army will evaluate joint test (JT) independently from DOD and the 
other military services whenever IE are deemed essential to Army interests. 
The Combined Arms Center is responsible for initiating and conducting Army 
evaluations of JT. CAC will prepare, coordinate, and implement the IEP with 
assistance from TRADOC agencies and other MACOM as needed. CAC will establish 
and supervise an evaluation team for each IE and approve the IER prepared by 
the team and forward it through HQ TRADOC to DA for final approval. 


c. Requirements for independent evaluation plans and reports for FDTE 
vary substantially dependent upon the purpose of the FDITE, treatment of the 
FDTE in other plans and reports, and constraints on TRADOC management of the 


FDTE. 


(1) FDTE conducted in support of a particular system acquisition program 
will be evaluated in the context of the IEP and IER for that program (a above). 
Thus a separate independent evaluation report for such an FDTE normally is not 
needed. An evaluation plan (EP).(RCS ATTE-3) will be developed in place of a 
formal IEP to guide development of the OTP and TDP by the test organization. 

An EP is a Simpler, less formal document showing the purpose of the test, 
issues and criteria, an outline of the scope and tactical context desired by 
the test proponent, and a listing of essential milestones. 


(2) FDTE conducted in support of various combat and training developments 
studies normally are evaluated in the context of the support study effort and 
do not require a separate independent evaluation report. However, they normally 
must be initiated by an EP such as that described in (1) above. The stated 
purpose for such an FDTE must indicate clearly how the results of the test will 
be used. 


(3) A separate IER is required for any FDTE of critical concern to TRADOC, 
the results of which will be used to support a decision review by DA or other 
MACOM. A comprehensive IEP is required for such an FDTE to establish a coordi- 
nated common understanding of the test and evaluation needs and to provide a 
clear plan for providing an approved TRADOC IER. 


3-4. Outline test plan (OTP). The OTP contains administrative and test cost 
and resource information, test purposes and objectives, major milestones, and 
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estimated resource requirements. OTEA is directly responsible for development 
of the OTP for major, DAP and category 1 nonmajor systems. For TRADOC tests, 
the OTP .(RCS ATTE-3) will be prepared by the TRADOC test organization in coordi- 
nation with the proponent and it will reflect the guidance of an approved IEP. 
However, for category 2 nonmajor systems OT II, the test objectives, scope, and 
tactical context will be provided by OTEA after receipt of the draft IEP (CAC) 
and the approved requirements document. The test organization is responsible 
for coordinating with all involved and Supporting organizations regarding the 
"required: by" dates for all documentation and inputs listed in the OTP mile- 
stones at figures 3-2 and 3-3. Test organizations will, upon receiving con- 
currence or a statement of nonconcurrence from the Proponent, forward the OTP to 
the ADCSTE for review and submission to the TSARC, with an information copy to 
the proponent. Once the OTP are approved and included in the FYTP, they become 
formal tasking documents. Since the test organization is the POC for all TRADOC 
functions and requirements relative to developing and preparing OTP, the test 
organization will immediately notify DCSTE and ADCSTE, HQ TRADOC of any per- 
ceived or anticipated deviation from these approved taskings. This notifica- 
tion shall include pertinent reasons for any Change to the approved plan. 

Where scheduling problems, resources or other conflicts exist, recommendations 
will be provided or resolved by HQ TRADOC. Whenever an OTP is submitted as a 
resume sheet for a CEP, it will be submitted to the Concepts Evaluation and 
Review Committee (CEPSARC), HQ TRADOC. 7 


3-5. Coordinated test program (CTP) and test and evaluation master plan (TEMP). 
The CTP is a joint combat/training/materiel developer test p anning document. 
The format and content of the CTP are shown in DA Pam 70-21. TRADOC propo- 
nents are responsible for providing user testing needs into the CTP (RCS ATTE-3) 
for category 2 and lesser nonmajor Systems. However, this should be a joint 
proponent center/school and test organization effort. | Requests from DARCOM for 
CTP input should be addressed to the designated TRADOC proponent with informa- 
tion copy to the designated TRADOC test organization. The test organization 
will provide full support to the proponent regarding TRADOC input to the CTP. 
Proponents will normally be allowed at least six weeks, exclusive of mailing 
time, to respond by forwarding CTP portions to the materiel developer. Non- 
receipt of a DARCOM request for TRADOC's CTP requirements does not relieve the 
proponent center/school or the assisting test organization of the requirement 
to participate in formulation of the CTP. Both proponent and test organization 
are encouraged to exercise initiative regarding TRADOC participation in the CTP 
process. For nondevelopment items (NDI), TRADOC proponents/test organizations/ 
integrating centers must insure that a CTP is developed and concurred with 
prior to the special IPR (SIPR). New materiel systems directed by DSARC will 

be developed under a TEMP (DOD Directive 5000.3). Normally, these will be 

OTEA responsible tests. However, limited TRADOC proponency, training or issues 
and criteria input will be required as appropriate (see definition of TEMP in 
appendix A). The TEMP serves as the overall test and evaluation plan, prepared 
as early as possible in the acquisition process, and designed to identify and 
integrate objectives, responsibilities, resources, and schedules for all test 
and evaluation to be accomplished prior to the subsequent key decision points. 


3-6. TRADOC test support packages (TSP). The TRADOC proponent is responsible 
for developing, :coordinating and assembling the combat developer's and trainer's 
test support packages (RCS ATTE-3). The appropriate TRADOC system manager (TSM) 

is responsible for insuring that the proponent accomplishes this for TSM managed 


Systems. The TSP will reflect latest approved doctrine, threat, organization 
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and training concepts to be fielded with the system. Guidance on preparation 
of the TSP is contained in paragraph 3-24 of AR 71-3. Development of the TSP 
will be supported by the logistics oriented schools and any cooperative pro- 
ponents. The proponent will distribute the initial draft TSP for review and 
comments to the test organization, Training Support Center, Soldier Support 
Center (NCR), LOGC, cooperative proponent and logistics oriented schools. 
Information copies will be supplied HQ TRADOC (ATTE-R and ATCD), Ft Monroe, 
VA; HQ TRADOC (ATTE-ZA), Ft Hood, TX and CAC (ATZL-CAT-E). Comments on the 
TSP will ‘be provided to the proponent within 30 days of its receipt. The 
proponent will accommodate the comments and will submit six copies of the 
final coordinated draft TSP to the appropriate system directorate within the 
Deputy Chief of Staff for Combat Developments (ATCD), HQ TRADOC for approval. 
Concurrently, copies will be forwarded to the organizations with whom the 
initial draft TSP was coordinated. If these organizations have additional 
comments, they will submit them to HQ TRADOC (ATCD-appropriate TRASSO) within 
15 working days after receipt of the final draft TSP; otherwise, their concur- 
rence will be assumed. Upon receipt of the final draft TSP at HQ TRADOC, the 
designated TRASSO will staff appropriate elements of the TSP with Organization 
Directorate, Human Dimensions Directorate, Studies and Analysis Directorate, 
other DCSCD materiel sections (if a cooperative proponent is involved) and 
DCSDOC and will provide an information copy to DCST (ATTG-AE). The TRASSO 
will also resolve any additional comments received from the field. HQ TRADOC 
(ATCD) will approve the final draft TSP within 30 days after receipt and will 
forward a letter to the proponent stating TRADOC approval or stating action 

to be taken pending approval by HQ TRADOC. The proponent will distribute the 
TRADOC approved TSP in accordance with appendix E. The approved TSP must be 
provided to the test organization in accordance with the milestone schedule 
stated in the approved OTP in the DA Five Year Test Program (FYTP). The test 
design plan (TDP) will not be submitted nor approved without the necessary 
elements of the approved TSP. Failure to meet the required date as stated in 
the approved OTP milestone schedule will be considered as grounds for delaying 
the test. 3 


3-7. Test design plan (TDP). The TDP is a formal document approved by the 
DCSTE, TRADOC which states the circumstances for test, conditions of the test, 
requirements for data, analysis logic and a feasible execution concept. The 
TDP (RCS ATTE-3) is developed by the test organization and coordinated with the 
proponent, LOGC, Soldier Support Center (NCR), Army Training Support Center, 
TRADOC TRASSO and Safety Officer, CAC, logistician, materiel developer, des- 
ignated DCSTE representative and other appropriate entities prior to forward- 
ing to the DCSTE, TRADOC for approval. DCSTE, TRADOC will approve TDP for 
category 3 and lesser systems except designated CEP test design plans which 
will be approved by the proponent. TDP for category 2 nonmajor systems will 

be reviewed and forwarded by the DCSTE, TRADOC to OTEA for approval. Upon 
approval of the TDP, the test organization will normally develop a detailed 
test plan (DTP) based on the TDP. The DTP is an internal working document 

of the test organization and is not staffed or approved externally. When de- 
tailed planning (DTP) identifies the need for a change to the TDP, changes 

will be submitted to the DCSTE, TRADOC for approval pa atone 3 or less) or 
through the DCSTE to OTEA for approval (category 2). Approved changes will be 
attached as amendments to the TDP. Unless specific exception is made by the 


DCSTE, TRADOC, no test will be initiated without an approved TDP or waiver. 
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3-8. Operational test readiness statements (OTRS). For OTEA conducted OT and 
FOE’ where TRADOC is the combat developer and/or trainer, the proponent school 
will provide OTEA the combat developer and trainer OTRS (RCS ATTE-3) required 
by paragraph 3-25b(2) of AR 71-3 and as scheduled in the OTP milestones. For 
TRADOC conducted OT, FOE and IOC-FDTE, OTRS required by paragraph 3-25, AR 
71-3, will be provided by materiel developer, combat developer, and trainer 

in accordance with OTP milestone schedules. For TRADOC tests, delivery of 
approved TSP elements will constitute combat developer and training developer 
OTRS required by paragraph 3-25b(2)(a) of AR 71-3. No test will be started 
until the trainer certifies that player personnel or troops have satisfactorily 
completed training in accordance with concepts provided in the TSP as required 
by paragraph 3-25b(2)(b) of AR 71-3. 


3-9. Force development test and ex erimentation readiness statement (FDTRS). 
For TRADOC conducted FOTE other than. TOC-FOTE which te sides es 
3-8, the proponent center/school will provide a statement of readiness (RCS 
ATTE-3) in accordance with the OTP milestone agreed to by the proponent and 
the test organization. Depending on the purpose of the FDTE, the FDTRS: ele- 


ments may vary substantially from those of an OTRS. 
a. As a minimum, the FDTRS will include: 


(1) A statement that doctrine, organizaiton, procedures, and concepts 
presented in the test support package describe completely the concepts and 
implementing procedures to be tested,. and indicating the date the training 
concepts were provided to the designated player units. Normally, this is 
accomplished by delivery of the approved TSP elements. 


(2) A statement that the player troops or units have satisfactorily com- 
pleted training in accordance with concepts provided in the TSP. 


b. The FDTRS for FDTE requiring use of a nonstandard materiel system or 
item for which there is no approved requirement will include the following 
elements from the procuring command. | 
__ (1) A safety release that the item or System is safe for use by typcial 
user troops when accompanying safety procedures are followed... 


(2) A statement that the maintenance and logistics support to keep it 
operational during the test represents ordinary military resupply procedures, 
or alternately a detailed statement of the special support procedures required 
and how the support will be provided. 


Cc. The FDTRS elements for FDTE conducted in support of a particular system 
acquisition program will normally be the same as OTRS elements applicable to 
the phase of system development in which the FDTE is to be conducted. 


d. The elements and implementing milestone dates of the FDTRS will be 
determined jointly by the proponent and the test organization during develop- 
ment and coordination of the OTP. 


3-10. Safety releases. Safety releases are required for all TRADOC tests and 
will be provided by the TRADOC Safety Officer, DCSENGR, TRADOC. OTP for all 
tests will indicate that the materiel developer will provide the DARCOM equipment 
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safety release to TRADOC's Safety Office 30 days prior to start of any test 
player training or TRADOC test participation. The safety office will evaluate 
the materiel developer's safety release, provide any TRADOC operational re- 
strictions and issue a TRADOC safety release. The TRADOC safety office will 
forward the safety release to the test organization within 15 days after 
receipt of the materiel developer's statement. Test personnel training, test, 
maintenance or any participation by TRADOC personnel will not start until the 
TRADOC safety release is received by the test organization. 


3-11. System performance reports (SPR). TRADOC test organizations will pre- 
pare and submit SPR (RCS ATTE-2) on all test incidents and malfunctions as 
required by appendix B of this regulation. SPR for CEP and customer tests 
are not required unless specifically directed by the TRADOC tasking directive 


or LOE. 


3-12. Test reports (TR). 


a. Formal interim reports will be prepared in exceptional cases only as — 
directed by HQ TRADOC. 


b. Final test reports (TR), (RCS ATTE-3) will be prepared and distributed 
by the test organization. Assistance in preparing the report may be obtained 
from other appropriate TRADOC organizations that supported selected test phases 
during test execution. However, report findings will be prepared independently 
to insure objectivity of the test report and independent evaluation report (IER). 
While it is fully understood that test organizations have vast experience in 


their respective disciplines, it must be even more clearly understood that the 
test report will be absolutely limited to reporting only inte collected during 
the test, and analysis of that data. The test report will not inc ude any 
suitability type Statement such as suitability or acceptability for pro uction, 
deployment or continued development. Since conclusions and recommendations 
regarding system suitability must be based on all available data on the system, 
the independent evaluation report, which summarizes all available data, is the 
appropriate document for suitability statements. However, qualified test or- 
ganization personnel are authorized to submit their individual professional 
judgements, as regards conclusions and recommendations concerning a system, 

in separate correspondence directly to the independent evaluator. In this 
event, the TRADOC evaluator is required to provide a formal answer to the origi- 
nator of this correspondence. Findings, observations, comments/logical assess- 
ments and suggested improvement -- based solely on and addressing only data 


collected during the test -- are included in the test report (executive summary, 
main body, or separate annex) as deemed appropriate. . 


c. The OT report will be distributed in accordance with the approved 
distribution list (app E) which is always the last appendix in both the TDP 
and TR. FDTE report distribution will be determined by the test proponent. 


_d. Organizations conducting COEA/TEA and proponents may be permitted to 
witness and obtain validated data from tests in progress only on a noninter- 
ference basis and at the discretion of the test organization. Upon noncon- 
currence from the test organization for external personnel to obtain raw test 
data or witness test conduct, a formal request by the external agency to the 
DCSTE, TRADOC may be submitted. 
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3-13. Independent evaluation report (IER). The IER (RCS ATTE-3) provides 


the assessment of the system's ability to satisfy military requirements 

based on issues addressed during testing, the COEA/TEA, studies, analyses, 

and other relevant data. Consideration of the adequacy of testing during that 
phase in the system's development may be included. The IER, as part of the 
materiel acquisition process (MAP), is prepared at the end of a development 
phase to support a decision milestone. It is not written for a specific test 
in the system acquisition process. The exception to this statement is the IER, 
when directed, of an FDTE conducted to Support a force development action not 
associated with system acquisition. The IER considers all available informa- 
tion and becomes the foundation for the command's decision review position. 
Independent evaluations of DT which address OT Operational issues will be re- 
ported in the same manner as separate OT evaluations. IER are considered with 
other supporting documentation by the IPR/ASARC/DSARC. 

a. When testing discloses no significant system deficiencies, and the in- 
dependent evaluation indicates that deficiencies identified during prior test- 
ing were corrected and validated by testing, a statement to this effect will 
be included in the IER. Should the system, as corrected, prior to and during 
test, fail to meet approved requirements but still be considered suitable for 
deployment, pertinent recommendations with supporting rationale will be included 
in the IER. In those cases where Significant system deficiencies continue to 
exist following testing, the IER will contain a statement to that effect and 
recommend a resolution to the decision review authority. In all cases, the 
IER and supporting documentation will be provided to the IPR in accordance with 
paragraph 3-20 of AR 71-3 to support the TRADOC decision. review position. 





b. To support development of the IER, the RAM and logistics portions will 
be provided by LOGC or an appropriate logistics oriented school, if designated 
by LOGC, to CAC. When input is provided by a logistics oriented school, their 
portion must be approved by LOGC prior to being provided to the proponent. 

The proponent will then staff the IER with LOGC for review and comment prior to 
Submitting it to CAC for approval. In like manner, the IER should reflect 
supportive data resulting from staffing with the Soldier Support Center (NCR), 
Training Support Center, designated cooperative proponents, TRADOC TRASSO, OTEA, 
and other user testing oriented organizations. (NOTE: Since AR 71-3 defines 
OT independent evaluation as clearly independent of the materiel developer and | 
using command, IER will not be coordinated with these entities.) Consideration 
of comments received during coordination will be reflected in a coordination 
appendix to the IER. Final draft IER will be forwarded to CAC for approval in 
sufficient time to allow distribution to the decision review principals at 
least 2 weeks prior to scheduled IPR/ASARC/DSARC. 


c. The USACAC provides HQ TRADOC approval of IE for TRADOC assigned tests. 


3-14. Concept evaluation program (CEP). CEP is the TRADOC innovative testing 
program which is managed by ADCSTE, TRADOC and funded by a specified TRADOC 
controlled RDTE account. As an RDTE funded program, all CEP must have a 
materiel orientation. It provides a quick reaction and simplified process 
for resolving combat and training development issues, firming up requirements 


documents, and determining the operational and training potential of materiel 
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items. CEP also supports procurement of existing items (e.g., commercial), 
necessary materiel modification or fabrication or prototypes for use during 
CEP testing. 


a. CEP is formally initiated by nomination of CEP candidates (with test 
locations, times and other resources needed) by submission of a resume sheet 
(RS) (RCS ATTE-3) to ADCSTE, TRADOC NLT 30 June of each calendar year. If a 
proponent nominates more than one, the CEP nominees should be prioritized. 

All RS nominations from all TRADOC activities will be reviewed and approved by 
the annual Concept Evaluation Program Schedule and Review Committee (CEPSARC). 
HQ TRADOC convenes this committee during the 4th Quarter of each fiscal year. 
If a requested CEP is time sensitive, the RS may be submitted at any time and 
the review and approval process will be expedited on a case-by-case basis. 
Each proponent will submit a proposed list of CEP candidates to ADCSTE (Re- 
sources & Policy), TRADOC NLT 31 December of each year. RS are prepared by 
the designated CEP proponent with assistance from a test organization (if 
collocated with the proponent). The RS will be prepared and submitted in the 
format shown in appendix C. 


b. Other documentation unique to CEP, besides the RS, are the final test 
report and proponent evaluation (PE). Thus, the only documents normally re- 
quired for CEP are the RS, final TR from the test organization (due within 30 
days after test), and the PE (due within 30 days after receiving the TR). 
However, at the discretion of the test organization, a TDP may be prepared 
and provided to the sponsor or proponent. The PE will be in the form of a 
letter officially forwarding the TR to ADCSTE, TRADOC and-will specifically 
address follow-on actions and make firm recommendations. HQ TRADOC may re- 
quire more extensive documentation for selected CEP tests. Conditions which 
might dictate such action include elevated costs of a single CEP, command or 
Army interest in a particular CEP or other sufficient reason. In these in- 
stances, specific instructions will be provided by the ADCSTE (Resources & 
Policy), TRADOC.. 


c. Excess test items or equipment obtained under CEP will be reported to 
ADCSTE, TRADOC for disposition instructions. Disposition instructions will 
be submitted for each item reported. The proponent evaluation (PE) of the 
test report should include a recommendation regarding disposition. General 
disposition procedures are shown in paragraph 3-16. 


d. Funding for approved CEP will be managed as follows: 


(1) ~Funds issued for CEP projects will be used specifically for that 
project and not redirected for any other purpose. 


(2) CEP items will be procured by the proponent in accordance with appli- 
cable procurement regulations. Sole source procurement must be authorized 
under appropriate regulation and justified as necessary. Sole source procure- 
ment is only to be used when absolutely essential. Test items should be loaned 
or borrowed whenever possible. Procurement may be initiated upon issuance of 
funds by HQ TRADOC on DA Form 1324 (Funding Authorization Document) or DA Form 
2544 (Intra-Army Order for Reimbursable Services) if funds are provided to . 
organization outside of TRADOC. CEP items will be posted to the proponent/ 
parent organization mission property book and will adhere to the accounting 
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procedures of AR 710-2. The items will be located in a separate section of 
the. property book and shown as "CEP item." Installations using mechanized 
accounting will develop local procedures for accounting or inventory procedures. 


| (3) Upon completion of the approved CEP project, excess funds will be 
immediately reported to the ADCSTE (Resources & Policy), TRADOC for realloca- 
tion. : 


e. The results of CEP will be published biannually in a TRADOC CEP 
compendium by the ADCSTE. The compendium will include a summary of signifi- 
cant results and a copy of the executive summary for each completed CEP test 
and evaluation. 


3-15. >is position instructions for equipment and instrumentation. An external 
agency or headquarters providing equipment and instrumentation for support of 
TRADOC testing is responsible for providing written disposition instructions. 
TRADOC test agencies are also responsible for insuring that the disposition 
instructions are received from the responsible agency at least 30 days prior 
to test completion. Equipment and instrumentation should be disposed of NLT 
60 days after completion of test. When requested, this headquarters, ADCSTE 
(Resources & Policy) will’ assist the TRADOC test organizations regarding re- 
ceipt of disposition instructions. 


a. TRADOC, when issuing letters of execution (LOE) or test tasking direc- 
tives, will include equipment disposition instructions. Where the test organi- 
zation is also the point of final disposition, the equipment will, upon receipt, 
be incorporated into the property accountability procedures of the test organi- 
zation. 


b. Prior to initiation of any test, the test organization and permanent 
custodian (external source) of any equipment and instrumentation provided for 
support of TRADOC tests, should determine what will be a mutually acceptable 
physical condition of the equipment or instrumentation at the time of final 
disposition. If fair, wear and tear or serious damage to the equipment or in- 
strumentation is anticipated during conduct of the test, repair or replacement 
costs will be included in the total test cost estimate within the OTP or RS, 
as applicable. (The Airborne Board is exempted from this requirement for 
airdrop only; however, planning should incorporate applicable damage costs 
whenever appropriate. ) 7 


c. Test activities’ property accountability procedures for instrumenta- 
tion, equipment, spare parts and other special test facilities are: 


(1) Annually, during 4th quarter of each calendar year, each activity will 
review its MTDA equipment list and property book and determine whether the MTDA 
should be changed or property turned-in. 


(2) The review will determine if the instrumentation, Spare parts, and 
special equipment will be used during the next calendar year based on sched- 
uled, planned tests or anticipated mission requirements. After completion of 
this review, the commander/board president or appointed representative will pre- 
pare a statement concerning this review. The statement will indicate whether 
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changes were made or not and then be posted to the property book. If equipment 
is declared excess, it will be disposed of as stated in subsequent paragraphs. 


(3) This annual review will not replace or negate existing regulatory 
property accountability but will supplement management control over RDTE and 
other special procurements. 


as Disposition policy and procedures for excess instrumentation and equip- 
ment are: 


(1) TRADOC's policy is to eliminate unnecessary high levels of unused in- 
strumentation and spare parts inventories, particularly whenever there has 
been no usage during the preceding year. This will allow critically needed 
Spare parts or equipment to be placed back into inventory and allow realloca- 
tion of instrumentation assets to other TRADOC test activities for test use. 
Identifying excess spare parts and instrumentation will reduce annual opera- 
tion and maintenance costs and avoid procurement of unnecessary or duplicate 
equipment. 


(2) Whenever excess instrumentation or equipment exists, the test organi- 
zation will notify ADCSTE, TRADOC and each TRADOC test activity with an in- 
formation copy to HQ TECOM (DRSTE-AD-I) as to availability and transfer. Noti- 
fication will include equipment nomenclautre, age, cost, condition and usage. 
Equipment will be allocated to TRADOC activities first. DCSTE will resolve 
conflicts. If no TRADOC activities are interested in obtaining the excess 
equipment, ADCSTE will notify TECOM and make it available to the Army DT 
community in accordance with TRADOC and TECOM agreement on sharing instrumen- 
tation. Concurrently, ADCSTE, TRADOC will inform other HQ TRADOC elements or 
other services as appropriate to fully ascertain potential usages. When these 
procedures have been completed and remaining equipment still exists, it will — 
be disposed of through regular supply channels. The ADCSTE, TRADOC is the 
responsible office for providing disposition instructions on excess test in- 
strumentation or equipment. DCSPAL will issue disposal instructions; after- 
wards, the organization will dispose of the equipment within 60 days. 


e. One of the following procedures for disposition of CEP equipment will 
apply: 


(1) The item will remain on the proponent's or test organization's prop- 
erty book for testing through normal materiel acquisitian testing procedures. 


(2) The item will be transferred to another proponent for evaluation as 
a CEP candidate. 


(3) The item will be disposed of by surplus or means of salvaging through 
normal supply disposition procedures after notification of excess equipment to 
all TRADOC and TECOM activities. 


(4) The item, if destroyed during testing, will be identified and dis- 
position made as destroyed equipment. All destroyed equipment will be re- 
ported to ADCSTE (Resources & Policy), TRADOC. 
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CHAPTER 4 


INTEGRATING CENTERS, SCHOOLS, TRAINING SUPPORT CENTER, 
AND HEADQUARTERS TRADOC OPERATIONAL FUNCTIONS 





4-1. General. The purpose of this chapter is to expand the responsibilities 
shown in chapter 1 and specify major tasks and functions of staff elements 
and organizations. The Commander, TCATA is designated the Deputy Chief of 
Staff for Test and Evaluation (DCSTE). The DCSTE has two principal assist- 
ants; the ADCSTE for Operations (Commander of the Combat Developments Experi- 
mentation Command, Ft Ord, CA) and the ADCSTE for Resources and Policy, Ft 
Monroe, VA. Functions impacting on policy and resources or requiring coordi- 
nation within HQ TRADOC or outside agencies are accomplished through the HQ 
DCSTE staff. Paragraphs 4-2f through 4-2v represent the functions of the 
ADCSTE (Resources & Policy) and paragraphs 4-2w through 4-2z those of the 
ADCSTE (Operations). HQ TRADOC DCSTE functions delegated for accomplishment 
by the TRADOC Combined Arms Test Activity are specified in chapter 5. 


4-2. Deputy Chief of Staff for Test and Evaluation (DCSTE), HQ TRADOC. 


a. Approves test design plans (TDP) for TRADOC operational test (OT), 
force development test and experimentation (FDTE) and follow-on evaluation 
(FOE). (Operational Test and Evaluation Agency (OTEA) is the final approval 
authority for TDP of category 2 nonmajor systems.) 

b. Develops TRADOC Instrumentation Program. 

c. Maintains TRADOC instrumentation inventory. 

d. Manages the TRADOC Test and Evaluation Methodology Program. 

e. Manages DCSTE ADP assets. 

f. Assigns tests to the TRADOC test organizations. 


g. Represents TRADOC at the OTEA Working Group TSARC, assists the DCSTE 
at the General Officer TSARC, and chairs the TRADOC TSARC. , | 


h. Distributes TRADOC out-of-cycle outline test plans (OTP) to TSARC 
members and submits to OTEA for approval. 


i. Manages and administers T&E funding programs. 
_j. Serves as proponent for TDA changes for test organizations. 


k. Provides T&E staff reviews and coordination on documentation support- 
ing the acquisition process. ; 


1. Prioritizes the TRADOC test program. 


m. Develops, updates and distributes TRADOC T&E policy and procedures 
to include regulations, handbooks and letters of instruction. 
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n. Coordinates T&E procurement requirements with TRADOC Procurement 
Activity, Ft Eustis, VA. 


O. Interfaces with TRADOC staff, other MACOM, DA and other services 
regarding T&E matters. 


p. Serves as the US expert point of contact for bilateral agreements 
and testing programs. | | 


q. Schedules, programs and manages user tests of operational concepts 
developed or approved by HQ TRADOC. 


r. Manages the concept evaluation program (CEP), chairs the CEPSARC, 
and approves and funds CEP tests. 


S. Approves requests for test waivers and forwards appropriate waiver 
requests to OTEA for DA approval. 


t. Manages user testing of foreign materiel. 


u. Supervises the Army Development and Acquisition of Threat Simulators 
(ADATS) Program for TRADOC. 


v. Approves test reschedules and terminations. 


w. Supports the High Technology Test Bed (HTTB) Test Group. 


_ Xs Approves (for CDEC and HTTB) test design plans (TDP) for TRADOC opera- 
tional tests (0T)(cat. 3 and 4), force development test and experimentation 
(FDTE), follow-on evaluation (FOE), and joint test (uT). 


y. Participates at the General Officer TSARC. 
“2. Provides representative to the OTEA Working Group TSARC. 


4-3. US Army Combined Arms Center (CAC), Ft Leavenworth, KS. 


a. Acts as the TRADOC independent evaluator with approval authority for 
TRADOC nn ee eee and reports for user testing (FDTE as 
directed). 


b. Develops TRADOC test issues and criteria for all major, DAP, and 
category 1 nonmajor systems and submits to HQ TRADOC for forwarding to OTEA. 


c. Designates lead proponents and cooperative proponents for user test- 
ing when required. | 


d. Reviews requests for waivers of all or any portion of test submitted 
by TRADOC proponent and recommends approval to HQ TRADOC. Submits requests 
for waivers of tests for which CAC is performing the independent evaluation 


to TRADOC. 


e. Monitors planning and development of TRADOC TSP to insure timely 
availability of the TSP to test organizations. Initiates corrective action 
in the event of inadequate or late submissions of TSP. 
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f. Develops TRADOC's joint test (JT) program and submits to HQ TRADOC 
for forwarding to DA/DOD. 


g. Provides the Army's evaluation of joint tests in coordination with 
OTEA. 


h. Insures the approved IEP is provided the test organization. 
1. Reviews TDP to insure compatibility with IEP. 


j. Attends TIWG as an associate member for OTEA conducted tests and as 
principal member (operational test evaluator) for TRADOC conducted tests. 


k. Insures that the IER is submitted to the DSARC/ASARC/IPR in accordance 
with paragraph 3-20 of AR 71-3. 


4-4, Proponents. 
a. Proponent responsibilities for tests conducted by OTEA. 


(1) Identifies and defines issues and associated criteria, provides to 
CAC as early as possible and continously apprises CAC of needed changes to 
the issues and criteria. Provides associate member to TIWG. 


(2) Reviews the outline test plan (OTP) and provides concurrence and/ 
or comments to OTEA with copy furnished to CAC and ADCSTE (Resources & 
Policy), TRADOC. 


(3) Develops, coordinates, and provides TRADOC approved TSP to OTEA per 
OTP milestones. Distributes approved TSP in accordance with appendix E. 


(4) Conducts or arranges for the training of test player personnel in 
_ accordance with the training TSP. 


(5) Provides the operational test readiness statement (OTRS) required 
from the combat developer and.trainer as scheduled in the OTP milestones. 


(6) “Reviews the test design plan (TDP) and provides concurrence and 
comments to OTEA with copy furnished to CAC, TRADOC DCSTE and ADCSTE (Re- 
sources & Policy). 


(7) Monitors test execution aS necessary. 


(8) Reviews the test report (TR) and independent evaluation report (IER) 
and provides comments to CAC, TRADOC DCSTE and ADCSTE (Resources & Policy). 


(9) Develops proposed TRADOC position for decision review (IPR/ASARC/ 
DSARC) in coordination with interested TRADOC agencies using TR, IER and 
other available data and submits to TRADOC DCSCD for approval. 


(10) Submits requests for waiver of scheduled OT, TSP elements required 
to support scheduled OT and use of school trained troops during OT I1/OT III/ 
FOE as required by paragraphs 2-6 and 2-7 of this regulation. 
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b. Proponent responsibilities for OT and FOE conducted by TRADOC. 


(1) Provides early identification and definition of issues and criteria 
to CAC and identifies need for cooperative proponents. 


(2) Prepares, coordinates and submits new or revised IEP to CAC for 
approval. Maintains updated IEP throughout the test program or materiel 
acquisition program as appropriate. 


(3) Develops, coordinates, and distributes the TRADOC approved TSP to 
the test organization per OTP milestones. Distributes approved TSP in accord- 
ance with appendix E. 


(4) Monitors planning and development of the DARCOM TSP to insure their 
Suitability and timely availability. Initiates.corrective action in the 
event of inadequate or late submissions of TSP. 


(5) Develops the TRADOC input to the coordinated test program (CTP) in 
coordination with the materiel developer, operational test organization, and 
other appropriate TRADOC organizations. : 


(6) Conducts or arranges for the training of test player personnel in 
accordance with the training TSP. | 


(7) Insures that all required operational test readiness statements 
(OTRS) are provided as required by AR 71-3 and as scheduled in the OTP mile- 
stones. 


(8) Monitors test execution. 


(9) Participates in RAM scoring conferences per TRADOC Suppl 1 to AR 
702-3. : 


(10) Prepares, coordinates and submits independent evaluation reports 
(IER) to CAC for approval as scheduled. Distributes approved IER in accord- 
ance with appendix E. | 


(11) Develops proposed TRADOC IPR position using test reports, IER and 
other data. 


(12) Submits requests for waiver of scheduled OT, TSP elements required 
to support scheduled OT, use of school trained troops during OT II/OT III/ 
FOE, and RAM subtests for TRADOC conducted OT II to TRADOC ADCSTE (Resources 
& Policy) as required by paragraphs 2-7 and 2-12 0f this regulation. 


c. Proponent responsibilities for FDTE. Proponent responsibilities are 
the same as those stated in b above except as follows: 
.(1) Subparagraphs (4), (5), and (10) normally apply only to those FDTE 


planned and conducted in support of particular system acquisition programs 
(para 3-3c). | 
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(2) Subparagraph (12) does not apply. 
(3) The following added functions apply: 


(a) Determines and recommends needed FDTE per IEP submitted to CAC for 
approval (para 3-3c). : 


(b) . Prepares, coordinates and submits separate IER for CAC approval, 
when directed. 


(4) Develops, coordinates and provides issues and criteria to CAC for 
forwarding through TRADOC to OTEA for major FDTE. 


d. Proponent responsibilities for DOD-directed joint tests (JT). 


(1) Provides recommendations to CAC regarding candidate for JT programs. 


(2) As directed, provides a concept definition study to support decisions 
and planning for a recommended joint test. 


(3) Develops, coordinates and distributes required TRADOC approved TSP 
in support of JT to the Joint Test Directorate (JTD), OSD. 


(4) Monitors status of JT to insure timely submissions of TRADOC planning 
data to CAC in support of Army evaluations. | | 


(5) Reviews test reports for assigned JT and provides comments and recom- 
mendations to CAC. 


e. Proponent responsibilities for concept evaluation program (CEP). 


| (1) Identifies CEP candidate, prepares CEP resume sheets (RS) in accord- 
ance with appendix C and in coordination with a test organization (if collo- 
cated with the proponent) and submits RS to TRADOC ADCSTE (Resources & Policy). 


(2) Develops and provides any needed TRADOC TSP to the test organization 
as required by the RS milestones. : | | 


(3) Arranges for and monitors provisions of any TSP needed from DARCOM - 
or any other non-TRADOC agency as.may be required by RS milestones. 


(4) Conducts or arranges for the training of test player personnel. 


(5) Approves the TDP. (When directed, the TDP will be submitted to 
TRADOC ADCSTE (Resources & Policy) for approval.) 


(6) Monitors test execution. 


(7) Insures that all necessary OTRS are provided to the test organization 
as scheduled in the RS milestones. 


(8) Prepares and distributes a proponent evaluation of the test within 
30 days after receipt of test report. 
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f. Proponent responsibilities for non-developmental items NDI) acqui- 
sition and international materiel evaluation (IME) test proarams. 


(1) Prepares, coordinates and submits IEP and IER to CAC for approval. 
Distributes in accordance with appendix E. 


(2) Reviews User/Market Survey Questionnaire prior to initiation and 
provides comments or concurrence to the materiel developer. 


(3) Participates with materiel developer in conducting user/market 
surveys. 7 


(4) Develops the TRADOC portion to the CTP in coordination with the 
materiel developer, operational test organization, and other appropriate 
TRADOC organizations. 


(5) Provides associate representative to Evaluation Coordination Working 
Group (ECWG) for IME programs. 


(6) Determines the need for and recommends to TRADOC ADCSTE (Resources 
& Policy) conduct of user testing to support IME phase II effort. 


(7) Develops proposed TRADOC IPR position using user/market survey, IER 
and other data. Coordinates and submits proposed position to TRADOC DCSCD 
for approval. : 


4-5. US Army Logistics Center (USALOGC). 


a. Serves as the executive agent for TRADOC regarding RAM and ILS as 
specified in TRADOC Supp? 1 to AR 702-3 and TRADOC Reg 700-1, respectively. 


b. Advises and assists HQ TRADOC in the establishment and dissemination 
of RAM and ILS policy, procedures, and methodologies applicable to the TRADOC 
user testing and independent evaluation-missions. 


Cc. Supports CAC in the development, review and approval of RAM and logis- 
tics issues and criteria. 


d. Provides a representative to TIWG as an associate member. 


e. Reviews and approves RAM and logistics related portions of test 
Support packages. 


f. Reviews CTP, TEMP, OTP (FYTP), IEP, TDP and IER for all tests. For 
TRADOC user tests, recommends approval of the RAM and logistics content of 
the IEP, TDP and IER. Advises CAC and TRADOC DCSTE of LOGC approval or of 
inadequacies of these documents. 


g- Upon request of the combat developer, provides logistics representa- 
tive to DT and OT scoring conferences for major, DAP and category 1.nonmajor. 


h. Reviews and concurs in requests for waiver of RAM or logistics portions 
of user testing. 
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i. Serves as the operational evaluator for RAM and logistics support- 
ability (LOG S) aspects for category 2, 3 and 4 TRADOC tests. LOGC may task the 
appropriate logistics oriented school for accomplishment of any portion of this 
evaluation. LOGC will provide this IEP and IER input to the proponent. 


j. Attends DT, OT and FDTE scoring conferences as the "operational eval- 
uator" for TRADOC tests (TRADOC Supp] 1 to AR 702-3) in conjunction with 1 
above. 


k. Coordinates with the Training Support Center (TSC) and logistics 
oriented school, in evaluating the quality of contractor training of logistics 
support personnel when these personnel are trained by other than Army personnel ; 
and verifies and approves the logistics support of new, emerging materiel systems. 


4-6. Logistics oriented schools. 


a. Identify RAM and logistics issues to be addressed in each test/evalua- 
tion and assist in development of the associated criteria. 


b. Develop system logistics concepts and other logistics associated infor- 
mation for the doctrinal and organizational test support package (TSP). 


c. Identify and initiate maintenance courses sufficiently early to provide 
properly trained support maintenance personnel for participation in all OT II, 
including logistics support training and concept where RAM and logistics sup- 
portability is an issue. 


d. Participate in planning conferences for each operational test to in- 
clude attending TIWG as an associate member when tasked by LOGC. 


e. Comment regarding the TDP's planned allocation of time and resources for 
support of tested items in the operational mode summary/mission profile (OMS/MP ) 
which will guide the logistics unit participating in the test. 


f. Perform operational independent evaluator functions for RAM and logis- 
tics supportability aspects for TRADOC tests as tasked by LOGC. 


4-7. US Army Training Support Center (USATSC). 


a. As executive agent for training and training publications, will-- 


(1) Advise and assist HQ TRADOC in the establishment and dissemination of 
training policy, procedures, and methodologies applicable to the TRADOC training 
test mission. 


(2) Attend meetings as required to insure that training requirements for 
developing systems and concepts are properly addressed... 


(3) Review training issues and associated criteria regarding systems and 
concepts undergoing test and evaluation for clarity, appropriateness and adequacy. 


(4) Review IEP, IER, TDP and test reports for adequacy of training content 
and provide comment and concurrence to the originating agency. Advise TRADOC 
DCSTE and CAC, as appropriate, regarding training-related inadequacies. 


